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Ocean Cosmetics Case Study
Name
Institution Affiliation

1. Ocean cosmetics swot analysis
Strengths
The internal capabilities of ocean cosmetics include
· Cost advantages- Ocean cosmetics production costs are relatively low as equipment required to make the creams and balms are only two the pot and blender. Carol's family provides the labor required for production. Also, production occurs at carol's basement, and the shipping costs to retailers are low. Ocean cosmetics costs are 25% of the product selling price.
· Good product reputation- Ocean cosmetics received positive feedback from local farmers and mechanics based on their samples. Their essential oil customers recommended using larger containers. This shows that ocean cosmetics products have a high reputation, enabling market creation.
· High quality balms and creams- Ocean cosmetics products are made from natural ingredients that are safe for the customer. Also, the local farmers and mechanics results showed that the products minimized cracking and removed scaly skin. The California testing firm highly rated these products.
· Effective product distribution- Ocean cosmetics are effectively distributed through drug stores and chain retailers in Washington, Idaho, and Montana.
 




Weaknesses
The internal weaknesses of ocean cosmetics are
· Small innovation capacity- Ocean cosmetics is highly dependent on family input and capital contribution in times of need. Also, Carol has low business knowledge in marketing; this is a weakness that could affect the company's ability to grow successfully.
· Family fights- Several family fights have occurred in the past.
 
Opportunities
· Labor availability in Carol's town that could be essential in facilitating production growth
· Unavailability of a spar near carols town creates an opportunity for the company's growth as it can be combined with the creams
 
Threats
· Strong competition from Burt Bees, Camille Beckman, Crabtree and Evelyn and underbalm whose products are sold in the same stores
· The low business experience of Carol poses a threat to ocean cosmetics growth.
 



2. Ocean cosmetics competitive advantage
Ocean cosmetics creams and balms are made using safe and natural ingredients free of lanolin, giving them a competitive advantage in the skincare industry. The products also have pleasant fragrances such as peppermint and lavender. The added benefit of their product's ability to be used as a substitute for eczema also sets it apart from products of their competitors. The packaging of creams is also in different sizes and uses different container shapes.
The Product differentiation strategy of Ocean cosmetics is sustainable as these differentiations will enable the company to be successful for a long time.
3. Positives and negatives of reducing the number of vendors approach
Positives
The positives arising from this approach include
· Lowered purchase price of raw materials by sage shipping arising from discounts given to the company
· Increased ease of building and maintaining a good relationship with a single vendor.
· It is relatively easy for ocean cosmetics to monitor the quality of raw materials supplied by Sage shipping.
· There is increased enhanced service from a single supplier. Sage shipping provides the company with customized services.
The negative
· There are increased risks and vulnerability in the supply of ocean cosmetics raw materials as if a negative event such as financial distress was to occur to Sage shipping supply and production would be negatively affected.
· Difficulties in maximizing ocean cosmetics competitiveness due to the lack of diversity in balm and cream ingredients supply and product containers (Shields, 2019).
                    Based on the numerous advantages, it is smart to have one single vendor.
4. Positives and negatives of Carols growth strategies
Expanding the firm’s production and operations
Positives
· Obtaining new customers arising from the increased production
· Increased economies of scale to ocean cosmetics such as increased raw material discounts
· Increased revenue generation
· Increased ocean cosmetics brand recognition
Negatives
· Increased production costs
· Increased need for duty delegation leading to loss of control
· There is an increased risk of compromising products quality (Kokemuller,2019).
 
Employing a wholesaler
Positives
· The established wholesaler customer base is advantageous to the promotion and sale of Ocean products.
· A wider channel of distribution beyond Ocean cosmetics location
· Increased sales due to wholesaler expertise
Negatives
· Increased products cost due to markup costs
· Loss of control over products handling
 
Licensing production and marketing to another firm
Positive
· The constant flow of royalty
Negative
· Loss of control over Ocean cosmetics company and its operations
The best strategy is to expand the firm’s operations and production as through it, Carol will reap numerous growth benefits.
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